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To Advocate. To Educate. To Empower. Together.
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$255,133

$108,504
_\ -$127,787

Support and Revenue

$3,834,117

m Fees for Services
= Grants and Contracts
= Development Events and Donations

Rental Income

= Other Income

~_$8,284,479

$1,781,894

Expenses
H/JAMY

CLb! b/ L! [
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m Programs & Services

= Supporting Services

$10,444,286

HaMd Dh! [ {

Enhance our menu of rehabilitation and rmrcogream @alolgamorsatwidm. ALEANO access jnd in

Continue the growth and devel opment of our T@arde kMarmpa g esrudpiptio mgjeestheidtdep 8 bt e adumasi sandi

responsiveness.

| mpl ement thoughtful strategies that enable MHAW to attasdcmulitsieti piln,neandvol kiflgd ctehe

Organizational | eadership and governance

f 1nitiate a new strategic planning p+taceshelthatusasrsefsisres oppmw rcaumd evnaelspeos,b i eiosii oarg,s

Veterans services:

T Diversify our emergency shelter and permanent housing services to meet the| chang

f Take steps to broaden the scope of the Joseph P. Dwyer Veterans Peer Suppoft Pro

T Keep energizing the reach of -Ment Ebmheal th Edpeaati pnogndmBicati &dnmdendempas pieng al
and professional s.

Financi al management :

f Fill gaps in our program revenues by expanding fundraising through events phnd gr

ﬂ By examining MHAWG6s finances through fresh cost perspleadededsd mtgraand mhzepaybelsposit

Facilities management :

Y complete renovations at the PRalnldadlegCteantpdrahandgdfenagnaameaC€entéerthe Synerfgy

f complete and |l aunch three new homes for formerly homeless veterans.

ﬂ Upgrade tmhased!| phuadne system that integrates station and mobile phones.

Program management :

f continue to develop our data platformandwitthit oulydr helrp pafr t mewstho @lss from vendors

ﬂ Build additional capacity into our quality assurance and quality i mprovemeht ©pro

ﬂ Set an i mplementation team in motion to upgrade from a Certmer sBlsacetnm.oni ¢ Health
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